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Serving Navajo, Apache, and Gila Counties 

 
Workforce Development Board Meeting 

January 26, 2017 
 

Meeting Minutes 
 

Meeting called to order at 9:02am 

 
1.  Welcome and Pledge of Allegiance - Don Berry 

 
2. Roll Call – Christina Throop 

 
In attendance: Don Berry, John Sorensen, Elizabeth Flake, Deborah Osborne, Jeri Byrne, 
Kelly Hart 
 
Attending via conference call: Glenn Joy, Peggy Belknap, Becki Christensen, Gary Moore, 
Cliff Potts, Steve North, Ben Smith, Rickey Jackson 
 
Absent: Malissa Buzan, Roxanne Dean, Curtis Huddleston, Larry Stradling, Steve 
Williams, Connie Kakavas, Amy Martin 
 
Staff: Paul Watson, Christina Throop, Susan Newby, Shawn Anderson, Andrea Harings, 
Stephanie Ray, and Carla Fails 
 
Guests: Jesus Ochoa, ResCare 
 

   
Old Business 

 
3. Discussion/Action:  Approval of the November 9, 2016 Workforce Development Board 

Meeting Minutes.  
 
Chairperson called for a motion to approve the Workforce Development Board January 26, 
2017 meeting minutes.  John Sorensen made the motion and Jeri Byrne seconded.  Peggy 
Belknap abstained. Vote: unanimous vote, motion carried. 
   

4. Discussion/Action: Approval of the November 9, 2016 Executive Session Minutes.  
 

Chairperson called for a motion to approve the Workforce Development Board January 26, 
2017 executive session meeting minutes.  John Sorensen made the motion and Jeri Byrne 
seconded.  Peggy Belknap abstained. Vote: unanimous vote, motion carried. 
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5. Information/Discussion: on the status of the draft Local Plan.  Board members, core 

program partners will have an opportunity to review the draft Local Plan that was 
submitted to the state in December. 

 

Christina Throop explained the draft local plan was completed and put out for public 
comment, which ended December 18, 2017.  Major changes were made based on recent 
in-demand industry decision and public comments. The draft local plan was submitted to 
the state at the end of December 2017.  The final local plan is due to the state by July 1, 
2017. 
 
Peggy Belknap asked for clarification on why local plan was to start July 1, 2016 but is not 
actually going into effect until July 1, 2017. Based on that information, what are we 
currently working under?  Christina Throop said we are still working under old plan and 
beginning process for creating partnerships as defined in the new local plan as 
ARIZONA@WORK. 
 
Peggy Belknap asked if we are not held accountable to the local plan until July 1, 2017, 
how we can be accountable for this local plan.   Christina Throop will address that issue 
with the state.     

 

6. Information/Discussion: on the draft Memorandum of Understanding (MOU) between 

Workforce Development Board and each partner agency relating to One-Stop system and 
the Infrastructure Funding Agreement outlining the operating costs for each partner. This 
draft MOU was submitted to the state in December 2016.   
 
Christina Throop stated the draft MOU on how we are going to function with the partners 
and the infrastructure funding agreement (which was not modified from what is currently in 
place) was sent to State. Comments are expected by from State in February. (All core 
partners are looking at it and making comments). This agreement must be signed by all 
partners, One-Stop Operator, and Workforce Development Board chair by July 1, 2017. 
It is in the draft local plan - appendix D that is posted on the Navajo County website. 
Peggy Belknap asked who are those partners? Christina Throop does not know exactly 
who will be signing from each partner until it comes back with comments from the state. 
Kelly Hart stated  probably Connie Fraijo or Chevera Tevera for Wagner-Peyser 
Peggy Belknap asked which partners.  Christina Throop stated  Wagner-Peyser, Voc 
Rehab, Adult Ed, Workforce Youth, adult & DW, Community Services (Section 8 and 
CAP). 

 
New Business 

 

7. Chairperson’s Report – Don Berry 

New act requires service delivery through linking and aligning service delivery among all 

partners. Core partners are Workforce, Employment Services, Vocational Rehabilitation, 

Adult Education.  We are building a one-stop customer service delivery system to focus 

the delivery system to better serve employers and job seekers. Communicate, share 

information, and share customer outreach. Streamlining services and presenting us as one 

entity.   We will present ourselves as ARIZONA@WORK.  
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We will increase outreach to employers in our communities.  Paul Watson stated he has 

attended the Partner meetings with Employment Services and his staff (Workforce) and 

have had conversation on coordination on how to approach employers as one united front 

and he feels the meetings have been productive and the outcomes will be great. 

 

8. Staff Report – Christina Throop 

With the new act, 20% of the Youth funding must be expended on employment-based 

training so we are targeting out-of-school youth and will create an 8-week youth program 

that will include 7-weeks of hands-on training and 1-week of work preparation activities. 

We will provide supportive services such as appropriate work attire.  At the end of the 8-

weeks, there will be a youth day with workshops and participant and employer recognition. 

Workforce Development Board Bylaws were approved and signed at last board meeting – 

a copy of those is included in the board packet. 

State just gave notice of a Data Validation Audit. Review of closed files to ensure all 

required eligibility documentation is in files. That will be performed by Sherri Placencio, 

WIOA state liaison. 

With remaining funds for ARIZONA@WORK rebranding, marketing materials were 

purchased including retractable banners that will be used during community outreach 

events. 

Elizabeth Flake asked what are the ages of the youth will be in the youth program and will 

it be in each area?  Christina Throop replied the age range is 16-24 and they will be from 

Globe, Show Low, and Winslow. 

Elizabeth Flake asked is this separate from GED Grant? How many participants will be 

included?  Christina Throop replied the summer youth program is still in design phase with 

the 20% expended on employment-based training and 75% expended on out-of-school 

youth as a guide.  Susie Newby stated she is estimating 8-12 total youth participants. 

Christina Throop also stated the youth participants will be paid for employment-based 

training and the work preparedness training. 

Susie Newby explained the first week will address soft skills.  The youth participants will 

be paid for that week and the staff with work directly with them. Following 7 weeks will be 

job training on-site with local employers, hopefully in the industry that they think they are 

interested in pursuing to help guide their career path. 

Jeri Byrne asked how did you determine the 8-12 youth to participate. Susie Newby 

replied that number is based on funding.  Jeri Byrne offered her services on soft skills 

training at no charge.  

Deborah Osborn stated Voc Reh gets a lot of Out-of-school youth who think they have a 
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disability but are not a priority category 1. Those placed in category 2 are being referred to 

Workforce. 

Elizabeth Flake stated she has a concerned about staff stretched, particularly in Navajo 

and Apache Counties, two staff each covering two counties.  Paul Watson has been 

meeting with Navajo County leadership to discuss staffing issues. He has no detailed 

information about what will happen moving forward. For now, he continues to be the acting 

director. 

9. Economic Development Report – Paul Watson, Navajo County Assistant County 

Manager/Economic Development Director 

 

Navajo Generating Station has a lease that expires in 2019 and they may not continue at 

the end of that lease. If that decision is made, they will begin to dismantle at the end of this 

year. The Peabody Coal Mine provides coal for that operation and if the power plant 

closes, there is a potential mine closure. 1000 direct jobs and also many indirect jobs 

could be affected. 

 

This could potentially affect water users in Phoenix as costs could rise substantially to 

cover cost of electricity generated by Navajo Generating Station to push water into the 

Central Arizona Project service area. 

 

If that generating station closes, it is conceivable that Cholla Power Plant could follow suit. 

Unit 2 is already shut down (2015), Model has changed from providing base power to peak 

power which means that it is only running at capacity during summer months. 

 

SRP and TEP plants are newer and have different business models and it appears as 

though they will continue to operate. 

 

4FRI – Largest forest restoration project ever in the National Forest System. They have 

stakeholder group which includes environmental, industry, government, anyone who has 

any input or concerns regarding National Forests has come together to form a partnership. 

4FRI issued a contract to a company that was unable to complete contract. It was then 

reassigned to Good Earth Power, and they were unable to perform the terms of the 

contract. They have taken on a new investment partner that will make both capital and 

management infusions. The new partner has the capacity to effectively complete 

contracts, bringing additional employment opportunities to surrounding areas. 

 

PFFJ has been bought out by Smithfield Foods. Paul Watson has met with new owners 

who intend to continue operations and enhance employment opportunities (potentially 

increase pay and benefits) 

 

Paul Watson is impressed by the collaboration that is taking place with regard to employer 

outreach. Staff has done well coming up with a game plan to ensure employers have one 

central contact. 
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Jeri Byrne asked the status of the Egg farm.   Paul Watson replied it is still in works but no 

new details. 

 

Jeri Byrne asked about the Navajo Power Plant.  Is it a cost of doing business issue that is 

the main deciding factor? Paul Watson replied it is also regional haze, retrofit 

requirements, but more related to economics than environmental issues. Jeri Byrne asked 

will new administration impact decision. Paul Watson replied possibly. 

 

Kelly Hart asked who is the main contact for employer engagement.  Paul Watson said it 

depends on employer, relationship, location, etc. Kelly Hart would like to work with us to 

increase outreach capability. She was invited to next ES Partner meeting. Deborah 

Osborn would also like to attend. 

 

10. Workforce Specialist Success Stories Presentations - Stephanie Ray, Andrea Harings, 

Shawn Anderson, and Susie Newby.  

Stephanie, Andrea, Shawn, and Susie gave presentations on participant success stories.  

Some of the success stories were about felons.  There is an issue of placing felons in all 

our three counties we provide services.     

Discussion on the problem of reentry – working with felons – Christina Throop will make 

arrangements for a meeting with Rich Martinez to pick his brain before he leaves in March. 

Kelly Hart stated on the employer side monthly meetings with employers in Phoenix – 

invites are being extended to all LWDAs to attend and network. 

11. Information/Discussion/Action:  Revision of the NEAZIWS Policy and Procedures 

Manual Section 17 – Supportive Services.   

Christina Throop explained the changes to Supportive Services Policy and Procedures.  

Expenditure limit for purchases case managers can make without director approval is 

currently $200. Staff would like to raise that limit to $500 to make it more efficient for case 

managers. Also an addition to the policy of rent payments. 

Chairperson called for a motion to accept the changes to the Policy and Procedures – 

Supportive Services.  : Jeri Byrne made the motion and Deborah Osborn seconded.  Vote:   

unanimous vote, motion carried. 

12. Information/Discussion/Action - Election for new officers: Chairperson, Vice 

Chairperson, Secretary, and Executive Committee which is comprised of three elected 
officers: Chairperson, Vice-Chairperson, Secretary elected by a simple majority vote and 
two (2) at large members.    The Chairperson shall be from the private sector WDB 
Membership.  The Vice-Chairperson on the Executive Committee shall be from a county 
not represented by the Chairperson.  They shall serve the remainder of the two year term 
from July 1, 2016 to June 30, 2018.     
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Christina Throop explained the election for new officers shall serve the remainder of the 
two year term from July 1, 2016 to June 30, 2018 and the Chairperson and Vice 
Chairperson must be from the private sector and the Chairperson and Vice Chairperson 
cannot be from the same county. 
 
John Sorensen nominated Don Berry for Chairperson.  Chairperson called for a motion.  
John Sorensen made the motion and Jeri Byrne seconded.  Vote: unanimous vote, 
motion carried.    
 
Jeri Byrne nominates Cliff Potts for Vice Chairperson and Cliff Potts nominated Jeri Byrne 
for Vice Chairperson.  Cliff Potts withdraw his name from nomination and the Chairperson 
accepts the withdrawal. Chairperson called for a motion.  Cliff Potts made the motion and 
John Sorensen seconded.  Vote: unanimous, vote carried. 
 
Don Berry nominates John Sorensen for Secretary.  Chairperson called for a motion.  
Don Berry made the motion and Elizabeth Flake seconded.  Vote: unanimous vote, vote 
carried. 
 
Don Berry nominates Gary Moore as Executive Committee Member-At-Large.  
Chairperson called for a motion.  Don Berry made the motion and John Sorensen 
seconded.  Vote: unanimous vote, vote carried. 
 
John Sorensen nominates Liz Flake as Executive committee Member-At-Large.  
Chairperson called for motion.  John Sorensen made the motion and Jeri Byrne 
seconded.  Vote: unanimous vote, vote carried. 
 

13. Call to the Public – Don Berry  

 
 No public present 

 
14. Next Meeting - The next Workforce Development Board meeting will be held at the Eagar 

Public Library. 
 
15. Adjournment – Chairperson called for a motion to adjourn the board meeting.  John 

Sorensen made the motion and Jeri Byrne seconded.  Vote: unanimous vote, motion 
carried.  Meeting adjourned at 10:29 am 
 

 
 

 
 
 
 
 
 
 
 
 

Equal Opportunity Employer/Program 
Auxiliary aids and services are available upon request to individuals with disabilities 


